The Amazing Staff of

The Foundat

Gladys Thomas, FCH Founder and Director, with 3 of her children

on f or t he

FCH is a unigue organization:
Founded, managed, and staffed
by Haitians, with oversight from a
Haitian board of directors.

As a result, FCH is completely
integrated with and committed to
Haitian culture and values.

This allows the Foundation to
have an impact on Haitian society
in ways that go well beyond
meeting the day-to-day needs of
the children under our care.
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FCH Staff I Making a Difference

1 All of the 160 employees at our orphanages,
schools and hospital are Haitian.

}  These dedicated workers understand the
language, culture, strengths and challenges
of the community they serve.

} Haiti is their home, and they are completely
committed to building a brighter future for
their country.

} For over 3 decades, FCH has demonstrated
that lives can be profoundly changed when
Haitian caregivers i who know and love their
country T provide care to needy Haitian
children.

1 Although our primary focus is caring for
children, the Foundat: i ¢
impact 1 in a country where 80% of the

Founa, House Mom at Hope Home population does not have a regular job i is a

very important collateral benefit to the

country.
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FCH Staff i Making a Difference

1} House Moms are the heart of our
childrenbés residence
that makes them so effective in turning
around the lives of needy children.

} These devoted Moms provide the
love, stability, and care our children
need.

+  Living in family units consisting of a
House Mom and between 4 and 10
children 7 depending on age and
needs i allows the children to thrive in
a safe and loving environment.

}  The children and their House Moms
live together like a big family T eating
meals together, doing activities
together, and living together in an
apartment-style residence.

House Mom with her children at Rainbow of Love
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FCH Staff i Making a Difference

} FCH has 170 children living at our
three residences - Haiti Home for
Children, Rainbow of Love, Hope
Home.

+ The children come from very
challenging backgrounds, and they
need lots of love and support to
overcome the challenges of their
past situations.

}  FCH does all it can support the
House Moms in meeting the
emotional and spiritual needs of this
diverse group of special young

peopleé including
psychologist and social worker on
Marie-Nikka, FCH Psychologist and a baby at Rainbow staff.
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FCH Staff I Making a Difference

Alannda with Mereselia, her House Mom

Hope Home is home for 30
children and young adults living
with diverse special needs.

Very gifted and special caregivers
are required for these very special
young people.

The Hope Home House Moms
provide the primary care for their
families, and they are well
supported by staff with rehab
training and medical professionals
from Hope Hospital.

Thanks to the love, devotion, and
commitment of the House Moms,
the residents of Hope Home are
able to live with dignity, despite the
challenges they face.
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FCH Staff I Making a Difference

FCH provides a range of employment
opportunities for Haitians 1 from basic semi-
skilled positions that lift people from poverty, to
highly skilled professional positons for nurses,
doctors, and teachers, giving educated Haitians
the opportunity to pursue challenging careers
within their country.
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FCH Staff I Making a Difference

+  Hope Hospital has a staff of over 100, including
surgeons, other medical specialists, nurses,
radiologists, lab techs, pharmacists, care aides,
maintenance, and administration.

} In addition to providing first class medical care
for the community, Hope Hospital provides
employment for first class Haiti medical
professionals.
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FCH Staff i Making a Difference

1 Providing the children with a quality

D e TR education is an absolute priority at
- L ™\ FCH.
ot }  We have 3 schools i one at Haiti
/ v Vi Home for Children, one at the

| Rainbow of Love, and the third in
| Mussotte, a rural area in southwest
Haiti.
i | 1 All the schools are staffed by

- capable and committed Haitian
teachers, providing local
employment for skilled Haitian
young adults, while building a
brighter future for the children.

Teaching Staff at the Rainbow of Love School
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FCH Staff I Making a Difference

+  FCH Staff: Skilled and dedicated Haitian
people proudly making a difference in their
community today, supporting their families, and
building a brighter future for tomorrow.

+  Another wonderful way the Foundation makes a
profound difference for Haiti.
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